
 

 
 
 
 

 
 
Daryl Jackson are one of Australia’s premier Architectural practices, 
based in Melbourne with offices in Sydney, Brisbane, London and  
Berlin. 
 
Daryl Jackson Bligh Lobb were 
the Architects for the award 
winning Colonial Stadium, 
recently completed at the 
docklands precinct of Melbourne. 
With a 160m x 100m retractable 
roof that can be closed in 20 
minutes, the venue is ideal for all 
weather conditions and has a 
seating capacity of approximately 50,000. 
 
Baulderstone Horbibrook were the builder on this project and Connell  
Wagner provided a full range of engineering services. Both these 
companies use QTRAK for project correspondence management and 
hence this project was an ideal opportunity to implement QMAIL 
whereby the main project players could send and receive project 
correspondence electronically to and from each other. 
 

Daryl Jackson Bligh Lobb were 
encouraged to purchase their own 
QTRAK License to enable them to 
participate.  

 
While each party had their own 
installation of QTRAK, project 
correspondence such as Architect 
Instructions, Contact Advice Notes, 
and Project Managers instructions 
were sent electronically between the 
parties. This not only saved time on 
data entry but also, by speeding up 
communications, contributed to the 
timely resolution of requests for 
information - benefiting the project 
as a whole. 

 

“QTRAK is so simple 
to use while giving us 
the ability to create 
great looking 
Architects Instructions 
and other project 
correspondence in a 
network environment. 
 
Being able to know 
exactly where we are 
in responding to 
queries from 
contractors and 
consultants certainly 
gives us the upper 
hand in project review 
meetings.” 
 

Sebastian Giacchi
CAD Manager 

(Colonial Stadium)
Daryl Jackson
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Daryl Jackson Architects implement 
QTRAK for project management. 



 
 

Importantly there were no data ownership issues as each party had 
their own database. Further more, since the form types to be used for 
communications were agreed up front, when electronic documents 
were received from each party they were uploaded intelligently into 
QTRAK.  
 
Hence for example a response required by date on a Project Managers 
Instruction from Daryl Jackson Bligh Lobb would appear as an 
intelligent response required by value when uploaded by Baulderstone 
Hornibrook. This meant that as soon as the daily mail (or QMAIL) had 
been imported, items requiring responses could be immediately 
identified and actions assigned electronically to team members. 
 
Following on from the successful use of QTRAK on the Colonial 
Stadium project, Daryl Jackson have implemented QTRAK in the 
Melbourne head office. Their latest large project, in conjunction with 
Sinclair Knight Merz and Lyons Pty Ltd is the Victorian County 
Court project. 
 

 
Sebastian Giacchi, CAD Manager (County Court) of Daryl Jackson 
states: “QTRAK is so simple to use while giving us the ability to create 
great looking Architects Instructions and other project correspondence 
in a network environment. No more worrying about reference numbers, 
QTRAK generates them automatically. Being able to know exactly 
where we are in responding to queries from contractors and 
consultants certainly gives us the upper hand in project review 
meetings.” 
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